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Scale-Up East is a programme by Newham Chamber of Commerce to support businesses and
business leaders across all industries and sectors in East London with:

¢ 1-2-1 independent, confidential business growth mentoring

¢ Interactive learning and development group sessions & peer-to-peer support meet-ups with

experienced facilitators

¢ Bespoke locally-based, mentor-supported growth action-planning

¢ Membership in local, post-programme alumni network

The programme is designed for enterprises in any sector on the cusp of growth and that need
that extra ‘nudge’ and improved skills, knowledge and understanding to get them to the next

level of business success.
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Recognised for our interactive networking events,
informative Business Breakfasts, our prestigious Newham
Business Awards and hosting the London Borough of
Newham's Business Conference, the Newham Chamber
of Commerce is fast becoming East London’s go-to
resource for business growth information, advice and
guidance.

Working in partnership with the Fashion Business School,
London College of Fashion, UAL, a leading Member of the
Chartered Association of Business Schools, a Chamber
Member and one of our kind sponsors, we're pleased to
offer Scale-Up East, East London’s exciting, free-to-access
and personalised business growth support programme.



WHAT TO EXPECT

Scale-up East is an extensive programme that runs over four months and
includes a mix of face-to-face and online sessions, networking events and
meet-ups and personal business mentoring.

The programme outcomes will demonstrate to business owners how to:

Build a responsible, inclusive and sustainable growth plan

Enable the leadership team to develop growth structures, strategies and
cultures

Evolve local and global marketing strategies into a tactical delivery
programme

Adopt “digital” as a significant tool to stimulate innovation and growth

Maintain a network of valuable contacts for business and personal
development
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Newham Chamber of Commerce has partnered with Fashion Business School (FBS) to offer fully-funded bursaries to enroll on
the Help to Grow: Management Course. FBS will deliver business-focused curriculum, developed nationally as part of HM
Government's Help to Grow Programme, and using senior industry experts and leaders from within Fashion Business School.

Fashion Business School at London College of Fashion (LCF), University of the Arts London (UAL), enjoys a global reputation as it
is the only business school wholly focused upon the fashion industry and its commitment o the development of responsible
leaders, managers and innovative thinkers.

UAL is Europe’s principal specialist arts and design university and delivers one of London’s largest programmes of creative
professional development that forms a significant part of the capital’s creative research and development, innovation and
enterprise infrastructure. Over two thirds of British ‘Designer of the year’ winners are UAL alumni.
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HAT DOES IT COST?

Nothing for Newham Chamber of Commerce Members! The full programme is
worth in excess of £7000 per delegate and although usually subject to a £750
contribution per person by the business, we are very pleased to have secured
100%b funding for qualifying businesses through HM Government’s Help to
Grow Programme and bursaries kindly made available by University Arts
London’s Fashion Business School.

And, if you're business has 10 or more employees, then you can have TWO
team members enrol on the Scale-up East programme. That's potentially
worth over £15,000 to larger businesses!



If you're interested and want to get involved, the first thing we do sit down with you and go
through the eligibility criteria. We call this a “wraparound" business growth programme,
because we've built it with the Help To Grow: Management programme at its core; as such it
comes with some light-touch eligibility criterial.

To be eligible for the 100% subsidised Scale-up East Programme, your business must evidence:

- Is a fully paid-up Member of the Newham Chamber of Commerce*

Has been operational and actively trading for over 12-months

Is not be registered charity (but can be a social enterprise!)

Has five or more employees on the payroll including the owner, full-or part-time staff and
apprentices (contractors not counted)

Is based in or actively trading in one of the eight East London boroughs (see next page)

WHAT IFI M NOT ELIGIBLE?

We can still work with you! Experience tells us the business support benefits of your
membership of the Chamber will help you to get to the stage where you can qualify for the
full Scale-up East programme.

If you've less than five employees, thanks to funding from Newham Council and the Mayor
of London, we're discounting your Chamber Membership 100% for the next twelve months
and we've agreed with them to bundle in an element of business support aimed at your
business as part of this generous deal.



CHAMBER MEMBERSHIP

Through your Newham Chamber of Commerce membership, you get excellent value-for-money and
enhanced support to grow your business, including:

Attend the regular Chamber informative monthly Business Breakfasts

- Take part in our Quarterly B2B Networking Events

Build networks with fellow Members beyond regular Chamber activities

Access to a team of like-minded experienced local business support professionals

Like you, all of your elected Executive Members Board are committed to developing and supporting your
business growth adding real value to and take full advantage of your Newham Chamber of Commerce
membership.

And let's not forget, we're all here for the same reason.... to help our own businesses survive and grow
through these somewhat “interesting” but truly exciting times!

Redbridge

NCC

Newham Chamber
of Commerce

Barking &
BELELTEN




To sign-up, register your interest with Mark Kass, Newham Chamber of
Commerce’s Enterprise Development Director
Mark.Kass@NewhamChamber.com

Mark will confirm your eligibility, sign you up for Membership and then
introduce you to the UAL Help to Grow team to get you started on your
exciting path to growth!

REMIND ME AGAIN, WHAT'S IN IT FOR ME?

- It won't cost you anything if you're a qualifying Chamber Member

« You'll be coached and mentored in the strictest of confidence by unbiased,
professional people with real business experience

« It's delivered locally for local businesses.

- It's totally about YOU and YOUR business growth.
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PROMOTERS NOTICE: Scale-Up East is developed by Newham Chamber of Commerce Ltd to
promote Fashion Business School’s delivery of HM Government’s Help to Grow Management
learning & mentoring programme.

Please note: Non-Chamber Members may still qualify for the Help to Grow: Management course,
but may be required to a contribute £750 fee. E&XOE.
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