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In July 2021, 22 areas of Newham had multi-day road closures, 
due to flooding.

Newham Hospital was left partially underwater and unable to 
accept A&E patients due to torrential rain.

The climate emergency is here
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Newham is the second most at-risk area to extreme heat in the UK. Map of summer heat spots in Newham



Climate change impacts are not distributed evenly

→ Lower-income and other disadvantaged 
groups contribute least to climate change;
but are likely to be the most impacted by it
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Consumption emissions per capita

Sources: ClimateView inventory baseline for LBN, 2023; London Councils, 2020; 
The Future of Urban Consumption in a 1.5°C World by C40 Cities and Arup, 2019.

People of colour in
the UK are four times 
as likely to live in
areas at high risk
of dangerous heat.
Source: Friends of the Earth 

https://data.london.gov.uk/dataset/london-s-consumption-based-greenhouse-gas-emissions


Looking beyond a ‘carbon tunnel vision’
to initiate a Just Transition
and deliver co -benefits for our residents
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"It isn’t just about cutting CO2 emissions: it’s about 
creating a better city for Londoners.
It means making homes efficient and warm, tackling 
fuel poverty and the cost-of-living crisis.
It means making neighbourhoods more liveable and 
walkable, with vibrant local high streets and less traffic 
pollution, reducing health inequalities.
It means good, green jobs with decent wages and 
conditions."

London Sustainable Development Commission, London's Just Transition ; London City Hall



What can we do?

→ Estate
→ Council operations
→ Council building energy
→ Fleet

→ Procurement (not above sectors)
→ Transport policy
→ Waste services
→ Economic development
→ Spatial and energy planning
→ New and existing buildings (non Council)
→ Land use and planning
→ Innovation projects on public estate
→ Place-based partnerships
→ Jobs and training

→ Communications and codesign
→ Climate Assemblies
→ Community-led delivery and action

Direct
emissions

Indirect
control over
emissions

Some
influence

2-5%

+25%

+40%

Very limited
/ no influence

+30% → Central government
→ Other market forces

Local authorities must act, but also influence and convene

(source: Arup, Cocoon, R. & Roberts, S. (2020) Climate Action Planning Tool for Local Authorities, Centre for Sustainable Energy. https://www.cse.org.uk/news/view/2541 )
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Increasing equity
→ Addressing the unequal impacts of the climate emergency by taking on the 
inherited imbalance of power
→ Leveraging the Just Transition to improve the employment opportunities,
living conditions, health and wellbeing of all Newham residents

Reducing emissions
→ Accelerating our pathway to net zero within Newham and via the supply chains 
it engages
→ In doing so, we will reduce the externalities associated with resource extraction 
and economic growth, reflecting a shift in our collective understanding of value

Future -readiness
→ Building Newham’s physical, social and organisational capacity , to absorb, 
adapt and respond to the negative stresses and shocks associated with the 
climate emergency
→ Growing the presence of care across our economies

Three principles shape this plan.
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3 Principles
Our homes, workplaces and schools are 
comfortable, healthy and efficient

Our energy system is resilient, equitable and 
not dependent on fossil fuels

We prefer to walk, cycle or use public 
transport and goods are safely moved without 
polluting our streets

We increase sharing and reduce waste 
building a sharing and circular economy

We eat well and sustainably

Our neighbourhoods are resilient, connected 
and green

6 Futures 5 Enablers
Increasing equity

Reducing emissions

Future-readiness

Growing the Council’s Climate Action 
capacity and effectiveness

How does the Just Transition plan work?

Newham’s Just Transition Plan

Targeting and increasing investment

Partnering with Newham’s 
Anchor Institutions

Enabling civic and place-based action

Working beyond Newham’s borders



What does a Just Transition mean for business?

Newham’s Just Transition Plan

Upskilling the workforce

Working in partnership

Future-proofing your business against uncertaint  

Harnessing opportunitiesfor new sectors and products

Increasing socialimpact

Improving customer relationships and retention

Planningfor climate impacts and associated costs e.g.flooding



Energy and buildings

6 Futures

Workshop: what can your business do on...?
6 Futures
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Transport & Mobility

Circular economy, 
waste & supply chain

Food



Business survey

Newham’s Just Transition Plan

Scan the QR code
Deadline 2August
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3 Principles
Our homes, workplaces and schools are 
comfortable, healthy and efficient

Our energy system is resilient, equitable and 
not dependent on fossil fuels

We prefer to walk, cycle or use public 
transport and goods are safely moved without 
polluting our streets

We increase sharing and reduce waste 
building a sharing and circular economy

We eat well and sustainably

Our neighbourhoodsare resilient, connected 
and green
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Increasing equity

Reducing emissions

Future-readiness

Growing the Council’s Climate Action 
capacity and effectiveness

How does the Just Transition plan work?

Newham’s Just Transition Plan

Targeting and increasing investment

Partnering with Newham’s 
Anchor Institutions

Enabling civic and place-based action

Working beyond Newham’s borders



What businesses can do?

6 Futures
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Encouragestaff to 
walk, cycle or take 
public transport to 

work, install EV 
chargers

Adopt circular economy 
principles – design for 
longevity, reuse and 

refurbish, set 
up recycling initiatives

Provide lower-carbon 
food options for staff -

vegetarian/vegan, 
local

Switch to a green 
energytariff or install 
on-site renewables



Workshop

Newham’s Just Transition Plan



Table 1: 
Energy and buildings

6 Futures

Breakout Groups
6 Futures
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Table 2: 
Transport & Mobility

Table 3: 
Circular economy, 

waste & supply chain

Table 4: 
Food



Workshop activity questions

6 Futures
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What is our business currently doing in this area?
What can our business do in the future?

Prioritise actions that:
Improve the lives of our 
residents?

Reduce or avoid
emissions?

Build resilience against
future climate impacts?



Climate.Action@Newham.gov.uk

Get in touch

Jacob Heitland, Director of Climate Action
Talia Berriman, Green Economy Lead



Business survey

Newham’s Just Transition Plan

Scan the QR code




